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|| Functional Zoning of APT Service Spaces

PHYSICAL
EVIDENCE
Our service blueprint for Savannah Property Services visualizes the customer journey within our

property service lobby, highlighting distinct areas like the work zone, entertainment areq,
consultation zone, and remote work area. This blueprint serves as our guide to understanding
service capabilities and enhancing the overall customer experience.
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Each area in our blueprint plays a unique role, with specific touchpoints that cater to different
customer needs. For instance, the work zone focuses on quick administrative tasks, while the

CUSTOMER \L |

consultation zone is designed for detailed discussions on property-related matters ACTIONS —_—  —  g—— — Y —  — — — —  — p—— r77777777777777771777777777777777777777774’77771 r777777777777777777777777777777777777777777777777777777777777777777777777777777777777777:1’77771 r—_— — e — |
g p p y * Custormer does b Discover the need for public Log into the property Browse through available Select a specific space to be Select the date and time for Confirm the booking I [ Arrive at the printer area at the Scan the QR code to confirm Set up the printer and printing I [{ Arrive at the amusement Scan the QR code to confirm Using amusement facilities | I'{ Arrive at the consultation Have the discussion with the Provide feedback on the I'[| arrive at the private Start working Use the plug to charge the Start an online meeting with a I || Arrive at the collaboration start collaborating work Collaborators brainstorming Presentation by projector I I | | realize the need for a break Access the propert/y Enter their desired pause time Confirm suspension of use Leave the space for the pause Receive a notification towards Return to the public space Wrap up the collaborative I Cleunirzg up the s;))clce after Checking out through the app, 1 1 | | 1dentify the desire to use a Go to the desired location I Choose a spot and use the Read the rules of use notice I | Use the(urnenities in the Read the rules of use notice I Clean up after usage (e.g.,
b space management app or website spaces and facilities used usage [ || booked time arrival | || space at the booked time arrival ] | || space at the booked time property officer consultation using the app or | | | workspace at the booked time computer formal office background I || space at the booked time on the whiteboard | | | | during their usage period management app/website duration the end of their pause time before the pause time ends meeting | usage (if required). signaling the end of their i 1 | | common space | space (reading, conversing, board | | pantry (microwave, fridge, board | disposing of any trash,
this at each step ' — — — — — — — — — — — = — —> || wepsite = — — — e d — — — — — — — — — — — —> ||usage. —* —> = || resting.ete) —> > || stoveere) — = organting any e
I furniture,
i \ | ]2 | | | | ' | I |
An essential component of our blueprint is the integrated online reservation system. It's a critical o8 o | T S A T ST LT T TS oSS oo ’ e ot ’
.
p p g y journey map. | ,P
backstage process that enables customers to conveniently book appointments or reserve b T T T
facilities, improvin e flexibility and efficiency of our services
ties, imp g the flexibility and eff y of R = 2 R T .. - Y T R T I T T I T T I T T T T T T T T T T T e
LINE OF INTERACTION @ )—7 7 " T 7 77 [ ¥+ ¥— — — — — — — W W W ———— Y W M M Y — YW M WM W M — —— M M — — J/ _____________________________ J/ l ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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The way in which an interaction takes accomplish the customer experience, but
place. Capture the channel, and exactly that are not visible to the customer.
what is being accomplished

visible to the
customer.
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Support Processes:
Front Stage Staff: Tools, systems and processes that support
Interactions between staff and customers. backstage operations in this moment, even
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CONSULTANT SPACE OFFICE SPACE : Anintegrated facilities
or external : system that allows for user-
' friendly setup and
partners ! operation.
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